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Introduction

Who we are

ABOUT:

✓Let‘s renovate the city (Atnaujinkime
miesta) is a public institution, accountable
to Vilnius City Municipality.

✓Administrator for the fulfillment of the 
Vilnius City Energy Efficiency Program.

✓One-stop-shop (OSS) model for multi-
apartment building renovation, 
contributing towards clean energy 
transition in Vilnius.

KEY ACTIVITIES:
✓Programs’ development
✓Educational
✓Project management
✓Financial services 
✓Neighborhood 

territories’ renovation



About renovation in Vilnius
OSS Process

START

1-2 months 1 month 12-18 months FINISH

2 months2 months1-2 months

1st meeting with 
homeowners

1st voting -
consent to 

prepare 
Investment Plan

Purchasing 
Investment Plan 

(public 
procurement)

Presentation of IP 
to homeowners 
→ 2nd voting

Preparation of 
Application and 

confirmation 
from APVA

Public 
procurement of 
contract works

Contract works’ 
implementation

End of Project 
(post project 

support available)

Application 
submission to 

Credit Institution

The residents must 
agree by majority of 
votes (50% + 1 vote). 



About renovation in Vilnius
Finance – subsidy from the Government

~ 35% TOTAL

30% 100%

HOMEOWNERS –
Credit from the Bank 

(monthly installments)

Soft part of the 
project

Energy Efficiency 
measures



About renovation in Vilnius
Communication



About renovation in Vilnius
Benefits of renovation



About renovation in Lithuania
Main challenges we face



About renovation in Vilnius
Submission of Applications in 2021

LET‘S RENOVATE 
THE CITY

104

BUILDING 
MANAGERS

35

75 % 25 %



About renovation in Vilnius
Current situation

Number of projects / value (EUR)

Number of projects Development Division 
works on 

c100 projects / EUR 140 m

Number of projects Implementation 
Division works on

c100 projects / EUR 120 m

Already completed projects by Let’s 
renovate the city 

130 projects



Before renovation



After renovation



Thank You!
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