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AGENDA 

Venue:  Estrel Hotel Berlin | Sonnenallee 225 | 12057 Berlin | Germany 

 

10:30 – 10:35 Welcome 

  

10:35 – 10:45 Welcome address and key note  

 

 
Update on EU legislative framework  
Stefan Moser, Head of Unit DG ENER B3 - Buildings and Products 
European Commission 
 

10:45 – 11:15 Panel  

  
How to speed- up energy transition in Germany HOAs? 

 
Challenge 

 
Which framework conditions, especially with regard to financing 

options, are necessary in order to increase the renovation activities in 

HOAs in a socially acceptable manner? 

 
 Subsidies - Dr. Philipp Tilleßen, Head of Private Customers and 

Middle-Market Companies KfW 
 
Finance - Yvonne Hube, Head of Department Property 
Management Business DKB Deutsche Kreditbank AG  
 
Energy efficiency - Susann Bollmann, 
Member of Executive Management and Head of Projects DENEFF 
e.V.  
 
Property management - Ingo Wagner, Authorized officer ProLine 
Marketing & Management für Immobilien GmbH  
 
Homeowner - Peter Horowski, Member of Supervisory Board in 
Berlin  
 
Energy counselling - Marita Klempnow, Managing Director 
Deutsches Energieberater-Netzwerk (DEN) e.V. 
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11:15 – 12:00 Workshop 

  

11:15 – 11:25  

Impulse on Good Practice from Poland 
BEEF Financing mechanism - challenges and solutions 
Karolina Loth-Babut, Deputy Director of the Polish National Energy 
Conservation Agency 

  

11:25 – 11:45 Working groups 

  

 

Challenge 
 
To what extend can contracting play a role in scaling up energy-efficient 

refurbishments of homeowners' associations buildings? What is needed 

to make this model more appealing and manageable for homeowner 

associations in Germany 

 

 
Framework conditions: Policy – 
Finance – Service providers 

Acting parties: Homeowners 
& Property Management 

 
   

11:45 -12:00 Closing  

   

11:45 – 11:55 Presentation of results from the groups 

11:55 – 12:00 Outlook & Goodbye 

 
Moderation: Christian Hunziker (freelance journalist) 

 

 

 


